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Agenda
•Commodore’s Remarks 
• FCF Marina Challenges 
•Goals for Marina CAPEX 
•CAPEX Plan Elements 
•Committee Organization & Process
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FCF Marina CAPEX Plan

Commodore’s Remarks
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FCF Marina Challenges

•Multiple generations of construction within one facility 
- Varying ages for substructure and superstructure, pilings, 

utilities, etc. (1993, 2007, 2017) 

- Code upgrades 

- Vessel sizes increasing 

- Power requirements increasing 

- Replace in-kind or new technology with longer lifespan 

- Physical and regulatory restrictions
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Goals for FCF MARINA CAPEX
•Address changing needs of current slipholders and 

planning for future needs of future slipholders 
•Develop long-range plan that provides best value for 

marina replacement options (partial, full as existing, 
new technology) 
- Identify key milestones for budget, phasing, and construction  

•Develop a financially sustainable asset model 
- Near term, long term
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CAPEX Plan Elements
• Committee organization-”Form, Storm, Norm” 

• Assessments of existing conditions 

• Space utilization analysis 

• Suture growth projection 

• Site development plans  
• Financial forecasting 

• Recommendation to Community and Board 

• Phased implementation
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Discussion
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CAPEX MODEL SNAPSHOT
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